
Xora has improved driver productivity and company credibi l i ty.  

We can now say with  authority where drivers are and 

what they are doing at any t ime, which strengthens our 

relat ionship to customers. GPS TimeTrackTM wil l  save us $90,000 

on payrol l  over the course of one year,  and at the same t ime 

increase by 20 – 30% the number of bi l lable hours each day. 

Combined with t ime saved in the office, GPS TimeTrack is the 

perfect choice for payrol l  automation and fleet management.

— Lynda Jones, Partner and Director at Tim Fisher Transport

TM
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 Spotlight

�Automated paper-based time sheet and 
driver management processes

�Reduced payroll costs by $90,000 
annually due to more accurate time cards

�Increased billable hours by 20 – 30% 
due to improved accountability

�Decreased time spent calculating 
payroll from 20 to eight hours per week

Tim Fisher Transport is a distributor of 

household appliances and food products 

to retailers in Queensland and New South 

Wales, Australia. The company collected 

paper time sheets and then ran reports 

to process payroll and manage its 20-truck 

fleet. By automating these processes, 

Tim Fisher Transport has saved money, 

increased revenue and improve customer 

service.  

Background

Drivers use the GPS TimeTrack application 

on their mobile phones to record shift and 

job start/end times, as well as lunch breaks. 

They also load ID numbers and miles 

traveled. Office staff has access to 

web-based maps showing the location of 

drivers throughout the day. Payroll is 

calculated and processed based on reports 

generated by GPS TimeTrack web interface.

Solution

 

Driver productivity has improved since GPS 

TimeTrack was deployed. Drivers are now 

billing 20 – 30% more hours each day 

than before. Payroll is more accurate as 

well. The company estimates annual payroll 

savings of more than $90,000 simply by 

using GPS TimeTrack to accurately track 

hours worked. And because payroll is 

automated, time spent performing this 

function has been reduced from 20 hours 

per week to eight. 

Results

 

To reduce costs and increase revenue by 

more accurately tracking driver hours and 

activities. 
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